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THE BOURGEOIS STATE 
The state, in Venezuela as well as throughout Latin Ame-
rica, was never conceived to regulate the lives of all its 
citizens based on their common welfare or to guarantee 
their basic needs.  The state was never designed to insure 
its citizens’ rights or to protect them from any internal or 
external enemies.  It was not established to impart justi-
ce on matters related to the distribution of its country’s 
wealth and the usufruct of the domestic patrimony.

In Venezuela, the ruling class conceived the state in 
order to defend its own interests and those of its histori-
cal allies, particularly foreign capital.  The bourgeoisie set 
the central government, the judiciary, the military hierar-
chy and the bureaucracy as a way to perpetuate itself in 
power and to restrain the people from having access to 
the decision-making process in economic and financial 
matters, thus restraining their exercise of political will.

The governments that ruled since independence were 
always tied to the interests of big international corpora-
tions, which in part took over a non-productive domestic 
bourgeoisie.  

Nevertheless, as the years went on, the working class 
and the rural and urban poor started to become aware of 
their condition as oppressed and exploited classes and be-
gan to organize themselves to claim their rights - historically 
trampled by corrupt governments which had sold out to 
powers that were opposed to the interests of our country.

That was the state - deformed by those governments 
led by ambitious and unscrupulous politicians - that Hugo 
Chávez found when he became president in 1999.  With 
that state, designed so that nothing could be changed, Pre-
sident Chávez had to start the profound structural changes 
that the people had voted for.

The state, the Constitution and the laws had been en-
acted so that only a few could become rich thanks to the 

THE SOCIAL MISSIONS 
AND THE NEW STATE

“If one starts to evaluate the history of our continent, the social missions in 
Venezuela put forth by our revolutionary government, as well as our people, 
have been unmatched in the history of our region.  The missions’ magnitude, 
extension and permanence in Venezuela have become state policy as part of 
the process of comprehensive transformation of the state and the economy 
of our nation.   The missions have become the core of all policies set by our 
revolutionary government. 

Hugo Chávez



labor of the majority of the population.  They had been 
designed to repress whoever dared to rebel against such 
blatant injustice and to deceive and control all Venezuelans.  
They were set up to force the whole population to produ-
ce and consume the products that the ruling class wanted 
them to produce and consume.  With such inflexible sta-
te, obsolete codes, morality and values, society needed a 
transformation to eliminate the recurring evils of a system 
that had confirmed that it could only generate poverty and 
exclusion.

A NECESSARY REVOLUTION
Just as the destruction of the monarchic state was re-

quired to boost a bourgeois revolution, the destruction of 
the bourgeois state is necessary for the creation of socia-
lism.  Within that context the restrictions the Venezuelan 
state represented included heavy bureaucracy, gangrened 
institutions, immoral principles, patronage system, corrup-
tion, inefficiency, irresponsibility and laziness.  With such 

rigid structure, someone had to shake the core of a society 
that had been victim of the capitalist model and the im-
plementation of neoliberal policies imposed by foreign 
organizations such as the International Monetary Fund 
(IMF) and the World Bank.

That’s the reason why Commander Chávez was forced 
to invent new ways to organize the structures of power 
and to adapt them to the demands of a population that 
had been organized and mobilized and which claimed for 
radical changes to eradicate poverty and illiteracy; a po-
pulation that demanded access to healthcare, education, 
housing and culture.  

Thus, the first missions were created as a swift mecha-
nism that could provide many of the basic needs of all 
Venezuelans, which had not been met or which had been 
given to the private sector just for its own financial gain. All 
statistics show the positive results that the missions have 
had in the quality of life of Venezuelans, starting with figures 
from the United Nations’ Millennium Development Goals.
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“WE EITHER INVENT OR WE ERR” 
Is one of the pillars of the Bolivarian revolution; one of 
many original characteristics that have provided the dis-
tinctive strength to face the most ruthless aggressions by 
both imperialism and domestic bourgeoisie has been the 
creation of the missions.  They are wide social networks – 
structures of people’s power – that allow the transferring 
of political and economical power to the organized peo-
ple.  It’s neither bureaucrats nor soulless state authorities 
who designed the curriculum of Mission Sucre; they didn’t 
implement it nor received feedback.  Along the creation 
of the missions, a new concept of state was born, one that 
contributes to the transferring of constituted power to the 
constituent power.

The missions, which I consider of strategic importance, must be a way 
for the creation of a new social state.  We come from a bourgeois state. 
That state that served the interests of the bourgeoisie and, even until 
today, special interests that oppose the revolution infiltrate the state.   The 
missions should become an instrument to boost the transformation of the 
bourgeois state into a social state of rights and justice.  The missions should 
generate a new spirit of service, where plenty of volunteer and creative 
work is performed; where public servants would act differently, with a new 
social and socialist spirit. 

Hugo Chávez

The bourgeois state that we 
received was in such dire 
circumstances that it became 
impossible to think about any 
task that would develop the 
Constitution and would give the 
people their rights to education, 
healthcare and food security 
through that bourgeois state.  

Nicolás Maduro



IMPORTANCE OF THE SOCIAL MISSIONS 
A few months after the coup d’état organized by the Ve-
nezuelan right in April, 2002, as well as the oil industry 
sabotage masterminded by the same seditious factors in 
December of the same year, the Bolivarian government 
took PDVSA - the national oil company - off the hands of 
the domestic bourgeoisie and its international accomplices 
and put the resources of the oil industry, the country’s main 
source of income, to the service of the people. In 2003, 
thanks to that income, the revolution was able to launch 
the plan of social missions and start to pay the enormous 
social debt that the nation had with its people.  In the last 
13 years, the raise of social investment represented 62.5% 
of the total of the public income.

That social investment has allowed people to count on 
Mission Food Security, which guarantees access to food; 
Mission Barrio Adentro (Inside the Neighborhood), to have 
access to healthcare; Missions Robinson, Ribas and Sucre 
have guaranteed access to education; Missions Cultura 
(Culture) and Barrio Adentro Deportivo (Inside the Neigh-
borhood Sports) have allowed access in those areas and 
Grand Mission Vivienda Venezuela (Housing Venezuela) has 
allowed access to a dignified home among other missions.

The reduction of poverty and extreme poverty is a good 
indicator of the impact the missions have on Venezuela’s 
social reality.  The substantial increase of the number of pen-
sioners, which went from 387,007 older pensioners, who 
received a measly pension at the end of the year 2000, to 
2,5 million today, was made possible thanks to the increase 
of social investments by the Executive Power in Venezuela.

Children’s malnourishment has also been reduced. Cu-
rrently, 94,6% of the population in Venezuela eats three 
meals a day, which was recently recognized by the award 
that the FAO recently granted to the Bolivarian government. 
Achievements like these have been done for our people 
thanks to the missions and the grand missions put forth 

The missions ought to be creators 
of socialism.  They should be 
instruments for their use in small 
spaces, as well as average spaces of 
the socialist model.

Hugo Chávez

Let it be clear that our socialist 
missions and grand missions are not 
gifts that are given to the people.  
That’s not what the missions are. With 
the missions, Commander Chávez 
undertook at least three paths. The 
first one was the construction of a 
new social state, where the rule of law 
prevails in an efficient manner and 
was able to overcome the bourgeois 
state. The model of administration of 
the missions should be studied in a 
detailed manner so that bureaucracy 
does not burden it.  Every mission has 
to become an assembly or a social 
movement from within.  All missions 
and grand missions have to become 
an assembly; all missions transformed 
into social movements, while using 
a new methodology, one that’s not 
corrupt, bureaucratic or bourgeois.

Secondly, the missions and grand 
missions have a well-defined goal: the 
eradication of poverty.  I would like 
to highlight the Homeland Plan and 
its statement to have zero poverty 
by the year 2019, a great goal of the 
revolution for the next five years...And 
thirdly, the construction of socialism 
missions and grand missions are the 
basis for a socialist model of equality, 
justice and real liberty. 

Nicolás Maduro
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by the Bolivarian revolution.  Here are just a few examples: 
Mission Barrio Adentro has done 780.353.000 consultations 
and it has saved more than 1,700,000 lives in more than 
10,187 healthcare centers throughout Venezuela.

Likewise, Mission Miracle has performed more than 
1,921,912 operations of the eye and it has treated a num-
ber of ailments related to vision of Venezuelans and foreign 
brothers and sisters.  We have taught more than 1,700.000 
Venezuelans how to read and write and today can proudly 
say that it’s a 100% illiteracy-free country.

Mission Sucre has spread throughout all municipalities 
of the country in more than 1,300 campuses and univer-
sity spaces and Venezuela is currently the second country 

in Latin America in regards to university enrollment.  The 
Bolivarian government has also guaranteed the food secu-
rity of all Venezuelans with the Mission Alimentación (Food 
Security), which has distributed more than 18 million tons 
of foodstuffs.

Grand Mission Hijos e Hijas de Venezuela (Sons and 
Daughters of Venezuela) is currently caring for 680,000 
Venezuelan children.  The need for a dignified home has be-
come a priority through Grand Mission Vivienda Venezuela, 
which has built more than 600 dignified homes, among 
many other social achievements in Venezuela thanks to the 
social missions and the revolutionary government.

Let’s not allow the missions to fall prey to the old bureaucracy and 
old methodologies, at any level.  To the contrary, the missions should 
spread new ideas into the old system.  Let’s not allow the old and 
bureaucratic bourgeois state to infiltrate the missions in order to 
paralyze, or crush them while converting them to the old system.  We 
need to be very creative and we need to be on top of things.

Hugo Chávez 

Likewise, this proposal – as stated 
before -  that every mission and 
grand mission to create a social 
collective and movement while 
using the tools that each mission 
provides so that the people’s power 
can be achieved by using the 
missions and grand missions.  The 
missions and grand missions are 
source of political, social and cultural 
power.  That is one of the goals.

Nicolás Maduro
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MISSION BARRIO ADENTRO 
(INSIDE THE BARRIO)

Launch date: April 2003

At the end of 2003, President Hu-
go Chávez launched Mission Barrio 
Adentro and decreed its implemen-
tation throughout the country. That 
decree established that “Mission Barrio 
Adentro, as part of the he Presidential 
Commission, will aim to implement 
and coordinate the Comprehen-
sive Primary Healthcare Provision 
Program, the stimulation and imple-
mentation of expressions of social 
economics and the transformation 
of social, economic and environment 
conditions under a new model of ad-
ministration based on principles of 
interdependence, coordination, co-
responsibility, cooperation and active 
and protagonist participation of orga-
nized communities.”

This social mission has undergone 
different phases in accordance to its 
historic development.  Barrio Adentro 
I was the first stage, launched in 2003 
and aimed at overcoming the social 
exclusion in the healthcare sector by 
activating 6,576 popular clinics in areas 
that had been historically poor with 
no access to healthcare in rural and 
urban areas, in poor neighborhoods 
and small towns and villages. Organi-
zed communities provided temporary 
shelter for the healthcare personnel 
and for activities of comprehensive 
medical care.  Simultaneously, in a 
joint effort of the state and organized 
communities, there were advances in 
constructing new healthcare centers.

MAIN OBJECTIVE

•	 Socialization of healthcare. Emphasizing primary care in order to answer the 
social needs of the population, especially the disenfranchised, under the prin-
ciples of equality, universality, accessibility, free of charge, cross-sectional, 
justice and social co-responsibility, thus helping to improve quality of health 
and life.



ACHIEVEMENTS

More than 18,000 doctors, dentists, 
nurses, therapists and other Cuban 
medical personnel were also joined 
by thousands of Venezuelans: 7,477 
defenders of healthcare from local 
communities were trained to give 
support to doctors and to serve as 
promoters of comprehensive health-
care; 2,383 general comprehensive 
dentists; 986 doctors specialized in 

General Comprehensive Medicine 
and 1,847 vaccine providers.

Mission Barrio Adentro I: Creation 
of a network comprised of more than 
10,000 primary care clinics spread 
across poor neighborhoods, subur-
ban settings, villages and rural areas 
throughout the national territory.

Mission Barrio Adentro II:  Creation 
of 554 Integral Medical Diagnostic Cen-
ters (CDIs), 582 Integral Rehabilitation 
Centers (SRIs) and 34 High Technolo-

1,750, 000
lives have been saved.

As a socialist mission, Barrio Adentro is the basis 
and main pillar of the National Public Healthcare 
System. 

Hugo Chávez
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MARGARITA ROJAS
Caricuao neighborhood, 
Caracas

I went to a clinic located 
near my house because 
I had a back condition.  
The doctor who saw 
me did a number of 
tests and referred 
me to the People’s 
Clinic of Caricuao, 
where I underwent 
surgery about a month 
later. I didn’t have 
to pay anything and 
everything came out 
well, thanks God.

GUSTAVO MONTILLA
80 years old, El Cafetal, 
Caracas

I came here today because 
my wife is being treated in 
the Emergency Room for 
high blood pressure, but 
I’m also a patient here in 
physical rehabilitation due 
to a problem I have with my 
spine. First, the physiatrist 
saw me and then sent me 
to rehabilitation.  They also 
taught me some exercises 
to do at home. This is really 
an extraordinary service.

MAIKEL VILLEGAS
Student, Comprehensive 
Medicine Care

They give us the op-
portunity to study to 
become doctors. Before, 
that knowledge was 
limited. Access to the 
medical field was closed 
and thanks to the gover-
nment and to President 
Chávez we are on our 
way to become doctors.

gy Medical Centers (CAT) have been 
opened.

By the end of 2012, the Integral 
Medical Diagnostic Centers (CDIs) had 
received more than 69 million free 
appointments. Not only does Barrio 
Adentro II receive patients, but it also 
gives education to the next genera-
tion of doctors in Venezuela.

Barrio Adentro III:  Renovation of 
160 hospitals throughout the coun-
try. The goal of Barrio Adentro III is to 

The construction of a new concept of public 
healthcare in Venezuela started with President Hugo 
Chávez and the Bolivarian revolution, with Mission 
Barrio Adentro in 2003.  I don’t have any doubts 
about that. That’s how it will go down in history.

Nicolás Maduro 

strengthen the hospital network and 
channel the demands from Missions 
Barrio Adentro I and II.

Barrio Adentro IV consists in the 
development of a network of 16 new 
hospitals where care, research and 
education of high quality human re-
sources can be achieved. This mission 
is born due to the great demand of 
patients with specific pathologies. The 
construction of a new concept of pu-
blic healthcare in Venezuela.
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MISSION ROBINSON
Launch date: June 2003

Mission Robinson developed in three 
phases. The first phase used the “Yes, 
I can” method, consisting in the asso-
ciation of letters with numbers.

Mission Robinson 2 was created to 
guarantee the progress up to the sixth 
grade, by those who had completed 
Robinson 1, as well as all the people 
that - for any reason - had abandoned 
formal education.

The third phase of Mission Robin-
son is known as reading circles and 
it was created with the goal of sprea-

MAIN OBJECTIVE

•	 Eradication of illiteracy and reaching studies up to the sixth 
grade of elementary school of young and adults, both domes-
tically and internationally, thus eliminating the social exclusion 
that generally accompanies illiteracy.

ding and establishing reading habits 
for the reinforcing and discussion of 
political, economic, social and cultural 
issues of national interest.

A fourth component, Producti-
ve Robinson Plan, has the goal of 
expanding horizons of growth and 
opportunity of all citizens that ha-
ve been part of Mission Robinson. 
It consists in the inclusion of a social 
productive component along the 
academic instruction taught in lear-
ning environments as mechanisms 

that contribute to the improvement 
and economic and social wellbeing of 
the collective while aiding the deve-
lopment of a new socialist economic 
model in the country.

Robinson International was crea-
ted on March 19, 2006, with the goal 
of cooperate and exchange experien-
ces in the education and sports field 
with any Latin American country and 
beyond that would require the imple-
mentation of literacy programs and 
comprehensive education.



ACHIEVEMENTS

•	 On October 28, 2005, Unesco de-
clared the Bolivarian Republic of 
Venezuela illiteracy-free territory.  
Mission Robinson has been able 
to teach how to read and write 
indigenous communities in the 
states of Amazonas, Anzoátegui, 
Apure, Bolívar, Delta Amacuro, 
Monagas, Sucre and Zulia, which 
required the translation of the 
texts into the Jivi, Yekuana, Kariña 
and Warao languages.

•	 The penitentiary population has 
been included in the Venezuelan 
educational system.

•	 1,781,920 citizens have learned to 
read and write.

•	 980,000 citizens have completed 
6th grade.

•	 33,305 scholarships have been 
awarded, 73,040 people have 
been helped through solidarity 
funds and 958 socio-productive 
projects have been financed.

•	 Preparation of the “Yes, I can” 
methodology into Braille system.

•	 In January 2006, Venezuela signed 
a number of cooperation agree-
ments with Bolivia and in 2007 
with Nicaragua aimed at lending 
support in those countries’ litera-
cy programs.  Both countries were 
declared illiteracy-free territories.

Venezuela  
Illiteracy-free territory.

Mission Robinson is the matrix mission, the first 
mission. This mission then produced Robinson 
II, Ribas, Sucre, Vuelvan Caras (Turn Faces), Barrio 
Adentro I and Barrio Adentro II.

Hugo Chávez
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ELVIRA 
MINDIOLA
Facilitator

I feel happy and 
satisfied with my 
labor; I know that 
the effort I put in is 
worth it and it will 
bear results.

RAMÓN 
GAMARRA

I learned how to 
read.  I feel very 
good because I 
wanted to learn 
how to read and I 
was able to do it.
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MISSION RIBAS
Launch date: October 2003

Mission Ribas aims to foster the crea-
tive potential of participants and 
their environment, their impact and 
their transformation of reality, under 
principles of coexistence, self-deter-
mination and people´s sovereignty.  
It aims to boost comprehensive com-
munity projects that take into 
consideration the needs, potentials 
and vocations of the community 
while performing socio-productive 
investments with the goal of stren-
gthening education and insertion 
into a solidary-bases social economy 
necessary for the endogenous and 
sovereign development.

MAIN OBJECTIVE

•	 Reinserting citizens that did not finish secondary school to the education and 
productive system and help them get a diploma.



ACHIEVEMENTS

Mission Ribas has facilitated the 
formation of socialist construction bri-
gades, which have transcended the 
educational environment in order to 
join projects aimed at the develop-
ment of the country.

It has education environments 
throughout the territory, including 
penitentiaries, indigenous popula-
tions and Bolivarian Armed Forces’ 
garrisons, as well as facilities for peo-
ple with special needs.  It is worth 
mentioning that Mission Ribas also 
has a technical specialization in gas 
and oil, socialist construction brigades 
and productive brigades.

•	 To date, there are 1,632,726 peo-
ple registered, 125,582 students, 
822,853 graduates and 65,471 
scholarship holders.

ANAHÍS MORILLO
Mission Ribas 
secondary school 
graduate

In order to get ahead 
it’s not necessary to 
receive money; the 
important thing is 
having the drive to 
study and I do have a 
lot of drive to learn.

I would like to give recognition to the recent 
graduates, all of them winners of the socialist 
homeland.  I would also like to give recognition 
to the facilitators and those who started Mission 
Ribas. 

Hugo Chávez

822,853  
Secondary school graduates.
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Mission Ribas has been put in place for ten years 
while giving value and knowledge to our people 
and to be able to achieve supreme happiness for 
all under socialism.

Nicolás Maduro 

IRMA PICÓN
A worker of Vive

I was able to finish 
the first phase 
in two and a half 
years and in three 
years – with a lot of 
effort – I was able 
to graduate from 
secondary school 
through Mission 
Ribas.
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MISSION SUCRE
Launch date: October, 2003

Mission Sucre is aimed at the trans-
formation, diffusion and creative use 
of all fields of knowledge and know-
how. It is a space for participation and 
the exercise of civic duties, as well as 
an innovative educational practice 
that offers a number of opportunities 
and choices of studies that favor capa-
bilities, strengths and aptitudes. This 
mission gathers and fusions the accu-
mulated experience in Mission Alma 
Mater and Mission Ciencia (Science).
The methodology aims to transform 

the humanist and scientific areas in 
order to conceive education in a com-
prehensive and liberating system, 
in which the technical and scientific 
education should be accompanied 
with humanist, cultural, environmen-
tal, critical, creative, innovative and 
socio-political education.

In order to meet its main objectives, 
Mission Sucre uses an infrastructure 
comprised by a network of spaces 
called university villages, which are di-
vided into three groups:

MAIN OBJECTIVES

•	 Mission Sucre aims to facilitate access and pursuit of public university educa-
tion; a permanent, comprehensive, free and equal opportunity system for all 
secondary school graduates that require it. Its goal is to increase the education 
level of all Venezuelans and train citizens who are committed to the develo-
pment of the country through the use of new university educational models 
based on institutional synergy and community participation, highlighting the 
concepts of responsible, participative and protagonist democracy.

1. Schools, secondary schools, cultu-
ral centers, penitentiaries and existing 
classrooms of universities.
2. Facilities built by Mission Sucre 
Foundation.
3. Facilities built by Guayana Vene-
zuelan Corporation (CVG), PDVSA, 
National Bolivarian Armed Forces, Mi-
nistry of People’s Power for University 
Education and state governorships 
and mayors’ offices, among others.



ACHIEVEMENTS

•	 Unesco pre-selected Mission 
Sucre in the project “Best 
Practices in policy and Youth 
Programs in Latin America 
and the Caribbean.” Among 
600 programs from 30 diffe-
rent countries of the region, 
Mission Sucre was recognized 
in the category of “Best Prac-
tice in Working with and for 
Young People.”

The educational missions should join – in a more 
direct, concrete, planned and even scientific 
manner – the task of the construction of a socialist 
model, a Venezuelan socialist model.

Hugo Chávez

Mission Sucre is like Marshall Antonio José de Sucre, who took torches of 
knowledge, moral strength and unity.

Hugo Chávez

•	 20,949 people have received 
scholarships, the majority of 
whom study Comprehensive 
Community Medicine.

•	 72 university villages have 
been built throughout the 
country and 1,308 study envi-
ronments have been adapted 
in schools, secondary schools 
and other spaces.

•	 30 university institutions have 
accredited the studies that are 
taught in the mission.

Unesco highlighted this mission among 

600
programs of 30 different countries. 
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We have consolidated a powerful university 
system, which is public and free for all the 
Venezuelan youth.

Nicolás Maduro 

ANTONIO 
GUTIÉRREZ
A worker of Minci

I feel very happy be-
cause thanks to the 
Bolivarian revolution I 
was able to graduate in 
Communications at the 
Experimental Universi-
ty Village in Caracas.
I never had a chance 
to go to university. 14 
years after I left school, 
the Revolution came 
and thus I was admit-
ted and I graduated in 
2010.

NELIO SANTOS
A law student

I had the chance to do my internship in the 22nd Con-
trol Tribunal. I felt a competent person. 
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MISSION ALIMENTACIÓN 
(FOOD SECURITY)

Launch date: March 2003

Mission Alimentación guarantees ac-
cess to foodstuffs through regulation, 
formulation, monitoring and evalua-
tion of policies linked to trade, industry, 
marketing and distribution of food 
products. It is also involved in recei-
ving, storing, depositing, maintaining, 
transporting, distributing, delivering, 

placing and quality control, as well 
as inspecting, supervising, checking 
and legislating on activities related to 
agricultural storing and connected 
activities. It administers, operates and 
manages silos, cold storage units and 
agricultural deposits belonging to the 
state. It regulates and grants permits, 

 MAIN OBJECTIVES

•	 Increasing the availability of basic foodstuffs so that they can reach every-
body, in a timely, permanent manner, at accessible prices and high levels of 
quality.

•	 Contributing to the eradication of extreme poverty while boosting social in-
clusion of citizens in social-productive projects.

•	 Increasing food sovereignty and consolidating food security by the use of te-
chnology which guarantees agricultural self-sufficiency, within the framework 
of a productive and participatory socialist model.

•	 Incentivizing the development id the agricultural food sector in the new terri-
torial division.

•	 Boosting international cooperation under the basis of interdependence and 
solidarity among the peoples, thus guaranteeing special treatment, recogni-
zing present asymmetries, bolstering a fair trade exchange with the goal of 
strengthening our food sovereignty.

authorizations, licenses, certificates and 
other paperwork necessary for expor-
ting and importing foodstuffs.

This mission outlines foreign policy 
and participation in international ne-
gotiations regarding food production. 
It promotes strategies to equalize both 
supply and demand in the agricultural 



ACHIEVEMENTS

•	 Since 2003, 22.8 million tons of 
foodstuffs have been distributed 
among 21 million people, which 
represent 69% of the total of the 
population in Venezuela.

•	 The organization of 491,000 
special events throughout the 
country, while offering more than 
2.5 million tons of foodstuffs for 
the Venezuelan population.

•	 Implementation of 10 social 
food programs in penitentiaries, 
school programs, hospitals, shel-
ters, kitchen tables, Communal 

As long as this revolution is alive, the people of 
Venezuela will eat and live better.

Hugo Chávez

Mercal, food houses and Workers’ 
Mercal, among others.

•	 Creation of a fleet consisting 
of 3,741 vehicles and 21,000 
facilities to maintain the food 
distribution capacity throughout 
the country.

•	 Serving 900,000 people daily 
through 4,599 Food Houses, whe-
re people can get lunch and a 
snack free of charge.  Since 2003, 
more than 3,800 million dishes 
have been served.

•	 Managing 34 silos, which have dry 
storing capacity of 1.2 million tons 
of food.

900,000
people receive free food every day.

circuits; it also regulates foodstuff as it 
completes production and commer-
cialization cycles. It analyzed and fixes 
prices of food products and services. 
It develops financing policies for the 

acquisition, installation and adminis-
tration of the necessary machinery 
and equipment for the production and 
commercialization of foodstuffs along 
with other institutions in the area.
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There will be more Mercal supermarkets in the 
future as we strengthen the system in Mission 
Alimentación.

Nicolás Maduro 

ADRIANA 
CARRASCO

These special events 
of Mission Alimenta-
ción are wonderful.  
We’re homemakers 
and here we can have 
all necessary products 
on order to feed our 
children and the pri-
ces are fair.

MARÍA EUGENIA 
BORJAS

The achievement 
of President Hugo 
Chávez has materiali-
zed today; the dream 
of offering food 
security to the people 
of Venezuela with 
equality, fairness and 
social justice.

•	 Developing - along the National 
Nutrition Institute (INN) - a series 
of campaigns highlighting nutri-
tion information at special events 
held outdoors, educational insti-
tutions, facilities of the state, mass 
media, as well as in presentations 
in order to foster a new food cul-
ture for all Venezuelans.

•	 Increasing height in children 
under seven years of age by 1.8 
centimeters.

•	 96% of the population consumes 
animal protein on an everyday basis.

•	 The Food and Agriculture Organi-
zation of the United Nations (FAO) 

has recognized Venezuela as a 
country that has strived the most 
worldwide in order to eradicate 
the problem of hunger.  Venezuela 
increased the availability of calo-
ries by 36%, thus surpassing the 
level recommended by the FAO.

•	 Venezuela is one of 38 countries 
that effectively met the goal of 
hunger eradication worldwide.
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MISSION BARRIO ADENTRO DEPORTIVO
(SPORTS TRAINING INSIDE THE BARRIO)

Launch date:  July 2004 

This mission started in 2003 with 16 
Cuban teachers as a small pilot pro-
gram in Libertador Municipality in 
Caracas. It was officially launched on 
July 31, 2004, and it aimed to boost 
the widespread increase of sports 
activities, physical education and 
recreation taking advantage of free 
time in a healthy manner.

It contributes simultaneously with 
the development of competitive 
sports in order to raise Venezuela’s re-
sults in that area through the training 

of sports promoters and technical 
personnel.

Every year, this mission organized 
a number of sports and recreational 
festivals for children, young people 
and adults in all 24 states through 
the Cuba-Venezuela Agreement. So-
me of the sports categories include 
chess, dancing therapy, baseball, 
bocce ball, senior citizen groups, ac-
tivities for the disabled, dominoes, 
futsal, indoor soccer, children’s gym-
nastics, kicking ball and table tennis.

MAIN OBJECTIVES

•	 Contributing to the improvement of quality of life and promotion of health-
care and good living among Venezuelans through the widespread increase of 
sports activities, physical education and recreation. 



ACHIEVEMENTS

•	 Improvement of quality of life of 
all Venezuelans through preventi-
ve and therapy physical practice, 
giving emphasis to senior citizens, 
obesity and hypertension reduc-
tion and rehabilitation.

There is nothing better than physical exercise to 
avoid cardiovascular accidents. There is nothing 
better. Activities like walking and running are 
good for improving mental health, family health 
and academic performance and to complement 
what we’re doing in order to live more. We need 
to live more and better every day.

Hugo Chávez

•	 Through widespread community 
sports there have been important 
strides in the selection process of 
athletes and team sports from the 
communities.

•	 6,200 trainers, both Cuban and 
Venezuelan, work in all the 355 
municipalities of the country.  

6,200
Venezuelan and Cuban trainers are present in all 

24 states.
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DRIULIS GONZÁLEZ
Teacher and Cuban 
judo legend 

I have been in this 
country for a few years 
and working with se-
nior citizens has been 
a wonderful experien-
ce.  Seeing how they 
have fun, learn and 
keep healthy really 
fulfills me.
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MISSION IDENTIDAD (IDENTIFICATION)
Launch date: April 2004 

Mission Identidad is a social assis-
tance program that has provided 
identification documents to thou-
sands of Venezuelans and immigrants 
with many years in the country who 
lacked them, thus enabling them 
to participate in electoral processes 
and undertake legal transactions.

With 140 mobile identification 
units, Mission Identidad , along with 
the Administrative Service of Identi-
fication, Migration and Alien Affairs 

(Saime), offer identification services 
to all Venezuelans.  The mobile iden-
tification units in charge of providing 
the service for duplication or reno-
vation are constantly touring the 
country along with the necessary 
equipment and trained personnel 
in order to handle requests and emit 
identification documents in an expe-
dite manner.

MAIN OBJECTIVE

•	 Providing Venezuelans and foreigners who reside in Venezuela identification 
documents in an expedite manner. 



ACHIEVEMENTS

•	 Issuing 50,621,640 identity docu-
ments.

•	 Modernization and automation of 
identification card issuance.

•	 Installation of 3,500 computers 
and training 8,000 social workers

675,398
adults without documents received 

identification cards 
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IRENE RESENDE
Coordinator

As always, the main objective of our institution is to be-
nefit as many people as possible, with a service filled with 
respect, commitment, responsibility and competence.
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MISSION MILAGRO (MIRACLE)
Launch date: July, 2004

MAIN OBJECTIVES

•	 Increasing abilities and capacities of people who have visual im-
pairments and incorporating them to social life, in Venezuela and 
in other Latin American countries.

•	 Coordinating social public policies championed by the government 
in order to reinsert individuals and collectives who have had their 
vision problems solved.

Mission Milagro was born as an ini-
tiative of President Hugo Chávez of 
Venezuela and President Fidel Castro 
of Cuba, who were motivated by the 
great expectations that the people 
of Venezuela had due to the increa-
sing of healthcare services achieved 
thanks to Mission Barrio Adentro, 
in which Cuban doctors started to 
notice the existing social debt con-
cerning ophthalmology matters 
especially among the disenfranchi-
sed population.  

This initiative is aimed at give free, 
quick and effective treatment to peo-

ple who have been put aside from 
social and productive life due to ha-
ving vision problems, which in many 
cases can be treated. 

At the beginning, Venezuelan pa-
tients were taken to Cuba in order 
to solve their ophthalmological pro-
blems. 176,000 people were treated 
there.

In August 2005, the Sandino 
Commitment began, an agreement 
signed between Cuba and Vene-
zuela, which aims to treat 6,000,000 
people from all over the region with 
vision problems in a period of ten 

years, 3 million surgeries were to be 
performed in Venezuela.  From Octo-
ber 2005, Venezuelan hospitals and 
clinics have steadily joined Mission 
Milagro, which operates in 26 natio-
nal facilities throughout Venezuela in 
order to treat ophthalmological pro-
blems of patients in Venezuela and 
other countries in our region.  90% 
of patients are from Venezuela and 
the remainder 10% from Ecuador, 
Colombia, El Salvador and The Domi-
nican Republic.



SANTOS DE JESúS 
AyALA
El Salvador 

I wanted to see 
further, but I could 
not do it because the 
pterygium made me 
my vision become 
blurred. Not anymo-
re. After this surgery I 
can see much better.

3,482,785 
surgeries have been performed. 

We have to thank the Cuban revolution, the 
Cuban people, the Cuban medical scientists and 
its leader and comrade Fidel Castro. Thank you 
very much, on behalf of so many Venezuelans 
who had lost hope to ever see again, to recover 
their vision and being able to look at the corn 
fields and into the eyes of the people they love. 

Hugo Chávez Frías
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When Mission Robinson started there were many Venezuelans who had 
difficulty learning how to read and write because they had severe vision 
problems... Mission Milagro eradicated those problems. 

Nicolás Maduro
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MISSION GUAICAIPURO
Launch date: August 2004

Mission Guaicaipuro is in char-
ge of operating and accelerating 
government policies in indigenous 
communities, communal spaces and 
cities, along with communal councils 
and indigenous people own ways of 
organization.

This mission is aimed at reestablis-
hing the rights of indigenous people 
in social, political, economic, territorial 
and cultural areas through organiza-
tion of different ethnic groups and its 
protagonist role in the development 
of their communities and the nation.

Mission Guaicaipuro targets 4 ac-
tion plans:

MAIN OBJECTIVES

•	 Coordinating, promoting, assembling and executing policies, plans, programs and 
projects of the Bolivarian government aimed at erasing the historic debt with indi-
genous communities in Venezuela.

•	 Dealing with agricultural food security of indigenous communities and boosting a 
peaceful and sustainable development.

1.  Providing healthcare, food 
security, education, cultural acti-
vities, restructuring, production 
and trade in their communities.

2.  Strengthening community ma-
nagement (labor organization, 
identification, participation and 
communication.)

3.   Caring for migrant indigenous 
communities or homeless indi-
genous people.

4.   Establishing the boundaries of 
lands of indigenous communities.

GUAICAIPURO
MISIîN SOCIALISTA

indoamericana



ACHIEVEMENTS

•	 688,994 consultations in compre-
hensive medical care sessions.

•	 126,087 nutrition modules were 
granted to vulnerable communi-
ties in distant areas.

•	 392,997 medical equipments we-
re granted to communities. 

•	 Creation of 30 spaces for tradi-
tional and ancestral medicine in 

 15,000
indigenous leaders trained in agroecological 

classrooms.

shamanic health and education 
centers.

•	 242 indigenous leaders have 
been trained with the creation of 
161 agricultural and environmen-
tal classrooms.

•	 More than 2,100 indigenous 
communal councils have been 
formed.
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We are heading in the right direction. Today, in this indigenous community, 
this Kariña land, we are bringing 500 years of injustice, of abuse, of 
domination and massacre of indigenous people and we scream justice as we 
say: Homeland for the indigenous communities! Homeland for all of them! 
Justice for the indigenous communities! 

Hugo Chávez
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MISSION CULTURA CORAZÓN ADENTRO
(CULTURE, HEART WITHIN)

Launch date: July 2005

This mission was born through the 
fusion of the National System of Peo-
ples’ Cultures and Mission Cultura. It 
perceives culture as a human social 
expression that can transform reali-
ty, promoting values that eradicate 
individualism and opens dialogue, 
participation, criticism and tolerance, 
with no exclusions, repressions nor 
punishments.

National identity is of vital impor-
tance in order to resist neocolonialism 
and globalization and in order to be 
in an information society without 
renouncing our culture or history.  
Mission Cultura Corazón Adentro pro-

motes the nomination of community 
leaders so that they can become cul-
tural promoters or facilitators.

Systematization teams are the 
main component of the organizatio-
nal structure. These teams are built 
by interacting in spaces of collective 
learning for adults, one in which the 
exchange of experiences contributes 
to the creation and consolidation of 
new types of knowledge. This plu-
ral dynamic methodology allows to 
jointly build evaluation, recognizing 
and accreditation processes of the 
knowledge that the participants have 
acquired.

MAIN OBJECTIVES

•	 Contributing to the consolidation of a social and cultural 
program that could educate by using artistic processes and 
creativity activities can become part of everyday activities. 

•	 Encouraging and enabling cultural activities in the communi-
ties in order to develop values in accordance with our national 
identity and taking advantage of traditional artistic expressions 
as important tools of people’s participation in the construction 
of the communal state.



ACHIEVEMENTS

•	 Consolidating a structure compri-
sed of 17,430 Education graduates 
specialized in Cultural and Indige-
nous Development throughout 
the country.

•	 Launching the Department “De-
colonization and Communal 
Culture” and organizing 2,324 
workshops throughout the coun-
try.

•	 Organizing 10,449 workshops in 
which 871,091 people took part 
and arranging 6,243 presentations 
that reached 2,185,000 spectators.

•	 Organizing 56,788 programs on 
art creation and appreciation, with 

a total of 4,764,581 participants 
through the Cuba- Venezuela 
Agreement.

•	 Supervising 50,688 communi-
ty cultural activities in which 
9,594,388 people participated.

•	 Consolidating of 3,174 artistic 
units throughout the country.

•	 Mission Cultura, Corazón Adentro 
has reached 335 municipalities 
with the help of 1,200 Cuban per-
sonnel.

•	 This mission has reached 
14,595,800 people in all 24 states 
in Venezuela. 

ALExIS SEIJO
Founding member of 
the Cuban delegation

The goal was to work 
along vulnerable 
communities where there 
was little possibility of 
interacting with culture 
and where institutions 
could not reach in the 
past to encourage 
community participation 
and guarantee the 
creation and spreading of 
all cultural expressions.

56.788
workshops for creation and appreciation 

were organized.



We wanted to put Mission Cultura in a higher bracket (...), thus today is the 
launching day of Cultura, Corazón Adentro, which is inside our homeland 
and homeland is all heart, all joy. 

Hugo Chávez

We promote national, Latin American and universal culture, as well as the 
grand values found in culture: theater, plastic arts, circus arts… 

Nicolás Maduro
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MISSION PIAR
Launch date: September 2005

MAIN OBJECTIVES

•	 Reaching sustainable development of mining communities so 
that small-scale miners can reach a dignified living standard.

•	 Consolidating stability and territorial settlement of small-scale 
miners and their families.

•	 Encouraging organization and participation of small-scale mi-
ners in order to raise their civic awareness.

•	 Implementing programs and projects of job retraining for 
small-scale miners in regions where mining should be interrup-
ted due to environmental concerns.

•	 Recovering damaged areas due to mining exploitation through 
the implementation of co-responsibility programs with small-
scale miners.

This mission aims to organize and 
provide legal technical support to 
small-scale mining in social and pro-
ductive areas, as well as technical 
training. The mission offers social as-
sistance in small-scale mining and 
indigenous communities and it orga-
nizes training workshops, as well as 

cultural and sports activities. The mis-
sion encourages and support social 
and productive projects in areas such 
as fish farming, chicken farming, agri-
culture, ecological tourism and animal 
feedstock production.



ACHIEVEMENTS

•	 Delivering 802 housing units in 
the villages of El Dorado, El Callao, 
Las Claritas and La Paragua, Bolí-
var state.

•	 Installation of 160 photovoltaic 
systems in villages located in Bo-
lívar state.

•	 Compensating 969 quartz miners 
the quantity of 15 million bolivars 

284 

social and productive projects have been 
financed.

(USD 94,500) in Villa Balazo, Bolívar 
state.

•	 Financing 284 social and produc-
tive projects.

•	 Granting monetary compensa-
tion to 6,072 people who decided 
to retrain in areas different than 
mining.

•	 Organizing 93 workshops in 
which 2,161 people participated.
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We do not consider them illegal miners; they are Venezuelan and they are 
small-scale miners who deserve our recognition and support, both form the 
people and our revolutionary government.

Hugo Chávez
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MISSION NEGRA HIPÓLITA
Launch date: January 2006

MAIN OBJECTIVES

•	 Preventing factors that lead to being homeless and the effects 
it has on people who have been – or still are – in that condition.

•	 Developing capacities and potentialities of people who have 
been homeless through non-alienating jobs while providing me-
dical help.

•	 Supporting the process of transformation of citizens into res-
ponsible subjects of a just and fair society through social and 
productive projects that can generate economic incentives for 
self-management and care centers.

•	 Guaranteeing the process of social inclusion through working 
jointly with other institutions and the national public system for 
addiction treatment.

The work of Mission Negra Hipólita 
starts with the assessment of every 
individual to determine the reasons 
why that person is in such situation. 
Every person that is admitted to this 
institution receives group and thera-
py, as well as training, psychological 
and social care. The brigades - com-
prised of psychologists, psychiatrists, 
paramedics, nurses, logistics’ com-

mission and Bolivarian National 
Guard officers – search for our fellow 
countrymen in order to convince 
them to start a comprehensive reha-
bilitation program. Once the process 
of reception is over, the detoxification 
process begins. It is worth mentio-
ning that this is a voluntary process.

Each rehabilitation unit has social 
and productive activities such as or-

ganic agriculture and baking. It also 
provides sports, recreational, cultu-
ral and educational activities.

In those places, they can recei-
ve computer and artisanal training 
which could allow them to return to 
the labor market.



ACHIEVEMENTS

•	 This mission has helped 25,000 
people and rehabilitated more 
than 5,000 people.

•	 Creation of 39 care centers throug-
hout the country and 228 facilities 
of the Social Protection and Pre-
vention System, which receives 
those most vulnerable and those 

This mission has helped  

25,000
people.

It has rehabilitated 

  5,000
who are already homeless. These 
facilities provide medical services, 
cafeteria, physical therapy, dental 
care, cooking, and nursing. Addi-
tionally, it offers psychological 
therapy, physical rehabilitation 
and group therapy, as well as tra-
ining for social participation and 
developing social and productive 
projects.
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Mission Negra Hipólita represents love and generosity of Venezuelan 
mothers, as well as equality, solidarity and justice for a sector of the 
population that had been disenfranchised and plagued with misery. This is 
our commitment. 

Hugo Chávez

LUIS RIVAS, 
“Don Wicho”

I have been a salsa player for a long time 
and I am part of the Armando Reverón salsa 
band. Eleven members comprise this band 
and we were all once homeless. We have 
been rehearsing for three months and this 
is the first time we play in public.
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MISSION ÁRBOL (TREE)
Launch date: January 2006

MAIN OBJECTIVES

•	 Contributing with the participation of the communities in the reco-
vering and maintaining forests throughout the territory by using 
reforestation with protective measures as part of a comprehensive 
strategy and sustainable use of river basins.

•	 Raising environmental awareness among the population in Venezue-
la regarding the importance of forests, ecological equilibrium and 
recovering spaces affected as a consequence of the predominant de-
velopment model, particularly among rural inhabitants, with the aim 
of promoting a new environmental ethics an improving the standard 
of living of the population.

•	 Contributing - by way of protagonist participation of organized 
communities in conservation committees and cooperatives - in the 
construction of a new development model based on recovering, con-
servation and sustainable use of forests.

Mission Árbol is an idea aimed at the 
participation of the community in 
the construction of a new develop-
ment model based on the recovery, 
preservation and sustainable use of 
forests.



ACHIEVEMENTS

•	 Creation of 5,000 conservation 
committees

•	 Planting 30 million plants; a total 
of 35,000 hectares.

•	 Recollection of 160 thousand 
tons of different kinds of seeds.

•	 Strengthening of 19 institutional 
nurseries to produce 1.3 million 
plants.

•	 Activating communal landsca-
ping in 13 states, thus recovering 

32.5 hectares and planting 35,689 
plants.

•	 Creation of 149 communal nurse-
ries and 153 school nurseries for 
a total production of 1,500,000 
plants, with which 2,500 hectares 
can be recovered.

•	 Organizing 634 activities throug-
hout the territory promoting 
forest management in con-
junction with People’s Power.

•	 Creation of 500 conservation 
committees at schools.

30 million 
plants have been sown.

A tree has to be planted wherever there is an 
opportunity, as well as love, homeland and 
happiness.

Hugo Chávez



Let’s plant with plenty of love for the earth, nature and our planet. We have 
to plant love. Whoever plants love for the land will inevitably become an 
environmental and socialist citizen. It’s that simple. He or she will love his or 
her country. And it’s only through socialism that humanity can find a way to 
save the planet and preserve the human species.” 

Nicolás Maduro 
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MISSION SONRISA (SMILE)
Launch date: November 2006

MAIN OBJECTIVES

•	 Taking care of dental ailments and providing mouth rehabili-
tation to low-income Venezuelans, thus providing them with 
functional, aesthetical and psychological conditions that due 
to lack of resources had resulted in their exclusion from dentist 
care.  

Previous studies had shown that se-
ven out of ten patients older than 25 
who had been consulted in the natio-
nal dentist network had partial or total 
absence of teeth. In order to deal with 
this social issue, Mission Sonrisa was 
created as a massive strategy of inclu-
sion and dedicated to rehabilitating 
patients who had partial or total loss 
of their teeth.

The need for qualified personnel 
to deal with this task in a massive way 

helped to create a specialized techni-
cal degree in Dental Mechanics at the 
Experimental University of the Armed 
Forces.

Mission Sonrisa offers the following 
free treatments to all the population: 
mouth surgery, Preprosthetic surgery, 
dental prosthetics, endodontic care, 
tooth reconstruction, dental prosthe-
tic pillars and X-ray.



DOLORES REyES 
Caracas

This is the first time 
I come here and 
everything has come 
out great. This is of 
great help because 
prosthetics pieces are 
very expensive.

REBECA GARCÍA
Valles del Tuy, Miranda 
state

Some people lack the 
financial means. We 
have this benefit and 
it’s a blessing. There are 
many highly skilled and 
professional personnel 
here.

ACHIEVEMENTS

•	 Installation of 22 comprehensive 
dentist care

•	 Performing 687,393 free dental 
consultations

•	 Supplying 164,963 dental 
prosthetics, free of charge

164.963 
free dental prosthetics have been supplied.

We are launching today Mission Sonrisa; it’s a 
new mission. We don’t want any Venezuelan 
missing a dental piece. Recovering oral health is 
very important from a nutritional, biological and 
psychological perspective. 

Hugo Chávez



In this new phase of Mission Smile a new logistics plan is being designed. 
Each mission has to have a scientific plan in the short, medium and long 
term, as well as a financial plan so that they can be timely supplied.

Nicolás Maduro
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MISSION MÚSICA
Launch date: November 2007

The social impact of the National Sys-
tem of Orchestras and Children and 
Youth Choirs of Venezuela is unpara-
lleled in Latin America. Mission Música 
aims to learn from those experiences 
in order to guarantee access to the 
musical training for all children and 
teenagers in Venezuela.

It is a way of systematizing ins-
truction and collective and individual 
practice of music through symphonic 

orchestras and choirs, as instruments 
of social organization and artistic de-
velopment. Mission Música relies on a 
network of 120 youth orchestras and 
60 children orchestras that act as pro-
tectors through training, rehabilitation 
and crime prevention.

With Mission Música, the com-
munal councils enter the traditional 
framework of the youth orchestra sys-
tem in order to help with logistics and 

MAIN OBJECTIVES

•	 Consolidating the national system of youth orchestras and children’s choirs in 
Venezuela and fostering music learning in children and young people in sec-
tors that need it the most.

•	 Promoting Venezuelan musical talent with the creation of centers of social 
action at the communal councils and Bolivarian schools so that all children 
have the possibility of learning to play musical instruments and have access 
to choirs and orchestras.

activities organization en the most 
secluded areas of the country. The 
communal councils help obtaining 
rehearsing places and facilities in or-
der to give workshops for children, 
in which they can learn to build and 
repair musical instruments, as well as 
having access to special programs for 
disable children or children with lear-
ning disabilities.



ACHIEVEMENTS

•	 Including 300,000 Venezuelan 
children and teenagers in musical 
appreciation programs as an ex-
pression of cultural development.

•	 Giving 27,539 musical instru-
ments to 16,897 units of the 
National Center for Music and So-
cial Action, which has benefitted 
over 80,000 families.

Every communal council has to work toward the 
creation of musical centers in order to create the 
best system in the world with a Venezuelan and 
Bolivarian identity.

Hugo Chávez

40,500  
musical instruments have been given to 

institutions.
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We are responsible for leaving you with a 
dignified homeland, full of values, a powerful 
homeland, so that it’s your turn to lead it you 
can do it with the same passion you use to 
play music.

Nicolás Maduro 

GUSTAVO DUDAMEL
Orchestra Conductor

If we take this to a 
scale of millions of 
children, with every 
town in Venezuela 
having orchestras 
and choirs making 
universal academic 
music, as well as 
Venezuelan music, we 
will be talking about 
a vanguard.





69

MISSION JOSÉ GREGORIO HERNÁNDEZ
Launch date: March 2008

In order to know the causes and 
factors that originate disability in Ve-
nezuela, 335 municipalities, 1,136 
parishes and 645,948 households we-
re visited nationwide.

In a first phase, a comprehensive 
study was conducted on 336,270 peo-
ple all over the country.

The second phase started on Oc-
tober 26, 2008 and it consisted in 
creating plans and programs that 
could deal with the already identified 
problems. In addition to Cuban specia-
lists, 36,642 Venezuelans participated, 
5,262 Comprehensive Medicine stu-
dents and 2,616 social workers of the 
Francisco de Miranda Front.

A number of doctors and specia-
lists are in charge of determining the 
causes of the condition, genetic or 
hereditary, and applying preventi-
ve studies programs at the National 
Center for Medical Genetics José Gre-
gorio Hernández, located in Guarenas, 
Miranda state. Among the most em-
blematic programs of this mission 
are the orthopedic brace laboratory 
(a special device applied to the bo-
dy in order to modify functional or 
structural aspects of the neurological 
and skeletal system) and prosthetics 
(artificial extension that replaces or 
provides a body part).

MAIN OBJECTIVE

•	 Applying policies and programs aimed at developing and strengthening the 
abilities that disabled people have in order to include them in a productive 
and fulfilling life while giving them support with tools for education and com-
prehensive services. In an initial phase, there was a comprehensive study of 
336,270 people throughout the country aimed at getting to know the causes 
and factors that give origin to disabilities in Venezuela. Visits to 335 municipa-
lities, 1,136 parishes and 645,948 homes took place.



ACHIEVEMENTS

•	 Serving 338,150 disabled people 
in Venezuela.

•	 Creation, in 2009, of the National 
Center for Medical Genetics José 
Gregorio Hernández, where the 
mission sends its patients.

•	 Delivering more than one million 
technical assistance to people 

with disabilities, 115,847 medical 
supplies and 454,516 appliances.

•	 Delivering 21,827 prosthetics to 
people with hearing impairment 
and more than one million tech-
nical assistance to people with 
other disabilities.

The term handicap should not exist. That word 
belongs to capitalism. They are our fellow 
countrymen and have a higher value than we do 
because they make a greater effort.

Hugo Chávez

1,000,000 
of technical assistance for people with 

disabilities.



JUAN CARLOS 
MORA

First and foremost, 
we are people 
and we have 
multiple capacities 
and potential, 
which, in a 
way, substitute 
our physical 
limitations.
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GRAND MISSION  BARRIO NUEVO
BARRIO TRICOLOR (NEW TRICOLOR BARRIO)

Launch date: August 2009 

This mission offers a storing and 
distribution system needed for the 
reconstruction of infrastructure in 
poorer neighborhoods. The goal is 
to have structural plans in all sec-
tors of the country, starting with 
communities established over a 
century ago in highly populated ci-
ties and providing them with public 
services, roads, paved entrances 
and exits, security, access to drin-
king water and guaranteeing waste 
recollection. In order to achieve this 
transformation, five action plans 
were established:

•	 Organizing people for the 
construction of the commu-
nes.

•	 Mapping neighborhoods in 
order to give recognition to 
the urban territory and the 
identification among sectors.

•	 Guaranteeing the communi-
ty the necessary supplies and 
tools for production and cons-
truction.

•	 Regarding security, the deve-
loping of the anti-crime Secure 
Homeland Plan in work corri-
dors.

MAIN OBJECTIVES

•	 Improving physical conditions in neighborhoods and progressively promoting 
actions that contribute to the strengthening of social organizations, recons-
truction of values and solving high social vulnerability, without losing sight of 
the long-term transformations.

•	  Promoting dignified and sustainable living standards in poorer neighbor-
hoods.

•	 Organizing construction bri-
gades, social production 
companies, popular building 
training schools and factories 
in order to reach sustainability 
of projects.  

For starting Grand Mission barrio 
Nuevo, Barrio Tricolor, a number of co-
rridors have been set in the main cities 
of the country; these are geographi-
cal and human spaces that occupy a 
number of different zones, in order to 
plan and deurbanize in a more huma-
ne way.



ACHIEVEMENTS

•	 Creation of 73 corridors in 1,215 
neighborhoods with a popula-
tion of over 3 million people.

•	 Integrating 131 communes and 
2,397 communal councils to work 
with the mission.

We have to build a new aesthetics for 
our revolution. We need to embellish our 
communities.

Hugo Chávez

1,215 
Neighborhoods have been intervened.
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MARÍA JIMÉNEZ
People’s Power 
spokesperson

I am thankful 
for the work 
being done at La 
Laguna. It’s not 
only about doing 
things, but also 
about raising 
awareness to live 
better.

With this social program there will be an 
improvement in serving the needs of the people 
in a process of humanization and reorganization 
of urban communities. 

Nicolás Maduro 
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GRAND MISSION  AGRO VENEZUELA
Launch date: January 2010

MAIN OBJECTIVES

•	 Strengthening domestic food production through technical, financial, and lo-
gistical support to small, medium and large producers, especially those who 
grow vegetables (corn, rice, soy, sunflower, produce, potatoes, sugarcane, co-
ffee and cocoa), livestock (chicken, eggs, pork, milk, goat, sheep and goat’s 
meat) and fishing (tuna, shrimp).



ACHIEVEMENTS

•	 Increasing domestic food pro-
duction in 10,61%, going from 
22,690,189 tons in 2012 to 
25,097,618 tons in 2013.

•	 Supporting 31,105 production 
units (28,433 family-owned, 650 
community-run, 1,600 school-run 
and 422 institutionally-run).

•	 Producing 938,020 kilograms of 
foodstuffs free of toxics in an area 
if 242,758 square meters.

•	 Distributing 8.8 million ton of 
agrochemical products, 19 million 
kilograms of seed and 600,000 
tons of fertilizer.

•	 58,000 producers received credits 
for financing the harvesting of 
557,615 hectares.

We are determined to raise agricultural 
production and livestock production. 
Barinas state should be an example of a new 
development model for a productive and 
socialist economy. 

HUGO CHÁVEZ

31,105 
production units have been formed.
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This grand mission is strategic in the fight to win 
the economic war from a structural point of view.

Nicolás Maduro 

OMAR OVIEDO
Aracal Farm Spokesperson

More than a social program, Grand 
Mission Agro Venezuela is a plan that 
includes those who had been historically 
disenfranchised; it highlights those who 
had been historically invisible and it gives 
a voice to those who had been silenced.

CARMEN EMILIA 
GONZÁLEZ
Pineapple producer

I’ve been growing 
pineapples for over 30 
years. Agriculture is my 
main source of income. 
I think these assemblies 
are well timed and in 
accordance with the reality 
we live.  
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GRAND MISSION  VIVIENDA VENEZUELA
(HOUSING VENEZUELA)

Launch date: April 2011

MAIN OBJECTIVES

•	 Guaranteeing a dignified home to Venezuelan families who do not have one, 
thus fulfilling one of the most important needs. 

This grand mission gathers the 
experience of the revolutionary go-
vernment in housing construction for 
the people and it links the efforts of 
all public institutions in order to solve 
the housing deficit. When this grand 
mission started in 2011 the housing 
deficit was 2.7 million units. This grand 
mission is the result of the merging 
of two previous missions, Villanueva 
and Habitat. The goal is to have built 
3,000,000 housing units throughout 
the territory by 2019. The Bolivarian 
government has drawn a strategy 
that includes the participation of or-
ganized communities, regional and 
municipal governments, as well as 
the private sector (banking and com-
panies.) At the international level, a 

number of agreements related to 
housing have been signed with coun-
tries from South America, Europe, the 
Middle East and Asia.
The Grand Mission has five action 
plans:
1.  Undertaking a census process in 

order to precisely identify those fa-
milies in Venezuela that don’t have a 
home or who live in high-risk areas.

2.  Registering available lots suitable 
for housing projects.

3.  Registering construction compa-
nies, doth domestic and foreign, 
as well as communal and workers’ 
companies.

4.  Offering financial plans.
5.  Organizing a construction inven-

tory.



ACHIEVEMENTS

•	 609,000 new housing units ha-
ve been built throughout the 
country and there are currently 
229,000 units under construction.

•	 3,000,000 people who didn’t have 
their own home now have digni-
fied homes.

•	 The level of overcrowding in Ve-
nezuela went down from 14.6% 
to 9.5%.

•	 The number of homes without 
basic services went down from 
15.7% to 8.9%.

Only in socialism is possible to solve the intense 
problem that lack of housing represents.

Hugo Chávez

600,000
new housing units have been delivered.

JUAN CARLOS 
PADRÓN
New Homeowner

I can see what the 
revolution did for 
me in 12 months 
what the opposition 
didn’t do in 15 years.
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Grand Mission Vivienda Venezuela is here 
to stay. We are going to meet the goal left 
by Commander Chávez regarding 3 million 
housing units for the poor in Venezuela. 

Nicolás Maduro 

yULIMAR VÁSQUEZ
Pineapple grower

Grand Mission Vivienda 
Venezuela transformed 
a lake into a series of 
dignified housing units. I 
won’t have to live in fear 
and I can stop worrying 
about rain season. 
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GRAND MISSION  EN AMOR MAYOR 
(LOVE FOR THE ELDERLY)

Launch date: December 2011

People with disabilities or ailments 
that impair their ability to function on 
their own have priority. This Grand Mis-
sion includes the following programs: 
universalization of the right to social 
security benefits, access to the financial 
system, social tourism, recreation and 
special healthcare programs.

MAIN OBJECTIVES

•	 Assuring maximum protection, inclusion, respect, welfare and social justice to 
older citizens, especially those who live in households with incomes that are 
below minimum wage.  

•	 Grand Mission En Amor Mayor is a policy of social inclusion that is aimed 
towards older adults who couldn’t contribute to the Social Security fund and 
now can receive benefits equivalent to the national minimum wage.  

•	 Offering older adults spaces for the development and participation of cultu-
ral, social and productive projects.  The benefited population includes women 
who are 55 or older and men who are 60 or older, Venezuelan and foreigner, 
who have lived legally in Venezuela during the previous ten years.

Gran Misión en Amor M ayor Venezuela



What about those people 70 or older who did 
not contribute into the Social Security system or 
even those who had done it but had their money 
stolen? What about those people who worked 
as drivers, laundering, ironing and cleaning 
personnel and taxi drivers? 

Hugo Chávez

2,573,808  
people have received retirement benefits.

ACHIEVEMENTS

•	 More than 40,000 elderly people 
have received attention through 
the services offered by the mission, 
only in the ongoing 2014.
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CARMEN PONCE DE PEÑA

In the past, retired people only received 
a miser pension and had to wait three 
or four months in order to cash their 
pension. But now this revolutionary 
project has given us minimum wage 
top all older citizens. We had never seen 
this in our country.

OSWALDO BENÍTEZ

The Bolivarian revolution has 
started a process of dignifying 
and honoring older adult 
citizens.
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GRAND MISSION  SABER Y TRABAJO
Launch date: January 2012

MAIN OBJECTIVES 

•	 Setting the foundations for the development of a productive labor system, 
which can lead to socialism and which, at the same time, can overcome the 
logics of capitalism.

•	 Generating social, judicial and political conditions of a new territorial and pro-
ductive model that permits the organizations of workers, active participation 
of new social actors and a new political culture.

The Grand Mission Saber y Trabajo is a 
tool created by the Revolution to im-
prove the employment creation.

This grand mission gathers the ex-
perience of previous Mission Vuelvan 
Caras and Che Guevara, as part of the 
reorganization of the National System 
of Missions.

This grand mission is comprised of 
four components:

1.  Registry system for job searching 
and job offerings.

2.  Creation of a new legal, ins-
titutional and revolutionary 
framework aimed at opening 

the conceptual debate about 
the model of labor organization 
and the overcoming of the cul-
ture of capitalism.

3.  Creation of a new system of 
educating for production, with 
collective values, supported by a 
socialist ethics.

4.  Definition of a productive model 
aimed at satisfying the needs 
and wellbeing of the people. 
The goal of the government is to 
generate three million new jobs 
by 2018.



ACHIEVEMENTS

•	 Adding 23,667 people to the job 
market through this grand mission.

•	 Preparing 682 spaces for training un-
der the coordination of the Ministries 
of Science, Technology and Innova-
tion; Education; Higher Education; 
Energy and Oil and Agriculture and 
Land.

•	 Accrediting 1,406 trainers in technical 
and social and political areas.

Work must be creative and productive. 
Knowledge and work; a lot of people are not well 
trained. We are going to start preparing for the 
launch of this grand mission. 

Hugo Chávez

23,667
people have been added to the job market.
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The main objectives are clear in re-
launching the missions. First, the 
eradication of poverty (…) And 
second, the construction of a new way 
of socialist living. 

Nicolás Maduro 

DANI FERNÁNDEZ

Today we can say that 
we have a dignified 
job; a productive job 
where we are all aware 
of the opportunity we 
have.
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GRAND MISSION A TODA VIDA VENEZUELA
Launch date: July 2012

Grand Mission All Life Venezuela has 
eight points of action:
1.  Organizing people’s participatory 

processes in order to affect factors 
that generate violence, car acci-
dents, disasters or emergencies.

2.  Creating the necessary institutional 
conditions for transforming instan-
ces of crime control and prevention 
through a national, state, municipal 
and parish structure, which guaran-
tees the right to security.

3.  Guaranteeing an effective justice 
system, in which criminal procedu-
res and alternatives mechanisms 
of conflict resolution can be ac-
cessible, transparent, impartial, 
autonomous, swift and equal.

4.  Transforming the penitentiary sys-
tem to guarantee the respect of 
human rights for all inmates. Minimi-
zing the evil effects of incarceration 
and looking for ways to attempt re-
habilitation and social reinsertion.

MAIN OBJECTIVES

•	 Reducing situations linked to crime, misdemeanors, car accidents, disasters or 
emergencies that represent a threat, vulnerability or risk, so that the population 
can enjoy their rights through the modification of structural and situational 
conditions that makes them possible. Implementing prevention policies and 
a legal penal control while enabling people’s organization and mobilization in 
the search for equal justice and respect for human rights. 

5.  Creating a system of comprehensi-
ve care for victims of violence.

6.  Organizing a national system of in-
vestigations.

7.  Fighting against the inappropriate 
use and smuggling of drugs. 

8.  Strengthening the mechanisms 
to control both financial and non-
financial systems for preventing 
capital legalization and terrorism 
funding.



ACHIEVEMENTS

•	 Implementation of 1,576 spe-
cial quadrants of smart patrolling 
throughout the country.

•	 Detention of 8,523 people accu-
sed of homicide.

•	 In the first eight months of 2014, 
compared to the same period in 
2013, there was a reduction in 
the following crimes: homicides 

(21.2%); kidnappings (52.3%); car 
theft (30.5%); sexual assault (26.3%) 
and car hijacking (11.8%).

•	 255 criminal organizations have 
been dismantled.

•	 814 criminal organization mem-
bers have been detained.

•	 Recovering 42,780 stolen vehicles.
•	 55 people wanted by Interpol ha-

ve been captured.

The success of all Venezuelans is a mission that is 
of interest for all. 

Hugo Chávez

Reduction of homicide rate in Venezuela

-21%
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We are determined in building a new model to 
truly deal with the complex problems of violence 
and crime... I have been looking at this issue 
from the point of view of a battle of life values 
versus anti values of crime, drugs and death. 

Nicolás Maduro 

FELICIA HIDALGO
“Licha”, community 
leader Sucre parish, 
Caracas

This mission 
encourages one to 
live and look forward 
to the future. We also 
advice both young 
people as well as 
adults.  
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MISSION JÓVENES DE LA PATRIA (YOUNG 
PEOPLE OF THE HOMELAND) 

Launch date: June 2013

MAIN OBJECTIVES

•	 Guaranteeing the comprehensive development, permanent mobilization and 
social inclusion of young people in Venezuela. Promoting young people’s par-
ticipation, creative, educational, cultural, scientific and productive potential 
through processes that contribute to their development and crime prevention, 
fostering a new culture of life based on solidarity co-habitation and responsi-
ble enjoyment.



ACHIEVEMENTS

•	 Over 100,000 young people have 
the credit and debit card Tarjeta So-
mos, launched to achieve banking 
socialization and incorporate the 
youth into the financial system. 

•	 191,954 young people have partici-
pated in the National Camping Plan.

•	 32,182 kids participated in the 
National Championship of Peloti-
ca de Goma (Street Baseball)*.

•	 1,166 high school students ha-
ve been trained as Community 
Youth Leaders.

•	 2,970 kids participated in the 
Youth Art Festival.

•	 47,925 kids have been incorpo-
rated into the National System of 
Festivals in 5,500 schools. 

•	 The José Antonio José de Sucre 
Research Center was created to 
articulate 15 groups in universities 
to do research on youth issues.

•	 The Venezuelan Corporation of 
Producing Youth was created to 
support over 6,000 youth socio-
productive initiatives which have 
been identified through the Na-
tional Youth Register.

•	 The International Youth Tourism 
Plan benefited the 1,887 high 
school students with the best 
grades.

*Pelotica de goma is a Venezuelan street 

baseball game in which kids hit a  rubber 

ball with their fists and catch it barehanded.

1,166 
high school students have been trained as 

community leaders. 



Our youth now has ideas, they have people 
who listen to them and they are part of the 
government of people’s power. 

Nicolás Maduro 
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GRAND MISSION  EFICIENCIA O NADA
(EFFICIENCY OR NOTHING)

Launch date: August 2013

MAIN OBJECTIVES

•	 Establishing control systems for guaranteeing the optimal operation of state 
institutions.  It also oversees the correct management of public and private 
resources, as well as the fight against corruption, bureaucracy and abuse that 
some people have to endure when they go to public institutions.

This mission establishes the creation of a secret anti co-
rruption unit with high technology and another unit with 

supervisors that can perform inspections. The goal is to tra-
in 4,000 supervisors to monitor institutions at all levels.



ACHIEVEMENTS

•	 Organizing 1,620 inspections to 
fight corruption and evaluate the 
progress of projects launched by 
the government.

•	  Creating smaller missions to 
be set at companies under ins-
tigation, specifically the basic 

companies of Guayana in the 
seteel sector (Alcasa, Venealum, 
Bauxilum, Ferrominera Orinoco, 
Coarbonorca and Sidor.)

•	 Inetervening public companies 
Ferrominera Orinoco, Dianca, Dia-
na Industries, Palmeras Diana del 
Lago, Proesca, Indugram and La 
Fina Products.

1,620
inspections have been performed in order 

to fight corruption.



Self-criticism ought to be done to revise, rectify and re-launch the revolution 
from within. 

Hugo Chávez 

This mission will be the core of my government... There are state authorities 
who look the other way to the problems that affect us as a country. I need 
your support to fight bureaucracy, corruption and indolence at public 
institutions. 

Nicolás Maduro
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MISSION ELÉCTRICA VENEZUELA 
(ELECTRIC VENEZUELA)

Launch date: September 2013 

MAIN OBJECTIVES

•	 Defending and transforming the National Electric Grid as a state 
security issue. This mission was created in order to organize the 
actions undertaken by the Ministry of Electric Energy in con-
junction with other institutions such as the Bolivarian Armed 
Forces, organized communities and public and private sector 
companies.

The mission has seven action plans:
1.  Defending and providing secu-

rity to the National Electric Grid.
2.  Strengthening the electric sec-

tor.
3.  Creating a socialist public ma-

nagement system.
4.  Giving priority to renewable 

energy sources.
5.  Developing technology sove-

reignty in the electric sector.
6.  Managing energy demand and 

efficient and rational use.

7.  Providing economic and finan-
cial sustainability to the service 
provider.

A key aspect of this strategy is to 
give back to the people, especially 
the communes, those activities that 
are related to system supervision, 
in conjunction with the armed for-
ces, thus strengthening civilian and 
military unity. The defense of the 
National Electric Grid will rely on tra-
ining electrical supervisors. Likewise, 

in a joint effort with the armed for-
ces, there are preparations for the 
establishment of security zones, es-
pecially in areas around Guri Dam 
and centers of electric development 
Bajo Caroní and Uribante Caparo. This 
defense also includes the up keeping 
of the system and checking 5,000 ki-
lometers of electric lines.



JOAQUÍN MALAVÉ
Corpoelec worker

We want to be part 
of our company and 
help to recover it, both 
from a technical and a 
financial point of view, 
so that a good service 
can be provided to the 
people of Venezuela.

98.5% 
of Venezuelan homes have electricity.

ACHIEVEMENTS

•	 991 MW reincorporated by res-
toration and maintenance.

•	 935 MW added by expansion pro-
jects.

•	 1335 important equipments re-
placed in substations.

•	 16,328  kilometers of cutting and 
pruning tree limbs in the distribu-
tion and transmission grid. 

•	 49, 202 public lighting posts re-
paired.

•	 4,000 electricity missionaries 
sworn and trained.

•	 5,988 community comprehensive 
brigades organized.

•	 23,300 important users inspected.
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The energy revolution is a policy of the 
Venezuelan state aimed at satisfying the needs 
of the population regarding electric service. 

Hugo Chávez

I call on the electric working class, union 
organizations and workers to join the struggle.  
I leave the Francisco de Miranda Front the task 
of fostering the process of transformation of the 
entire national electric grid. 

Nicolás Maduro
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MISSION  NEGRO PRIMERO
Launch date: September 2013

MAIN OBJECTIVES

•	 Grand Mission Negro Primero, in honor of Venezuelan inde-
pendence hero Pedro Camejo, aims to focus on the social 
needs of military and civilian personnel of the Bolivarian Ar-
med Forces. It aims to strengthen the defense power to protect 
our independence and sovereignty, as well as increasing the 
capacities of the military industry and all related areas of the 
defense sector.

•	 The main objective of this mission is to guarantee the hig-
hest amount of social security and happiness to all military 
personnel. It also aims to strengthen Bolivarian ideology in ac-
cordance with the changes to the new geopolitical and world 
stage fostered by the national government.

Grand Mission Negro Primero has five 
action plans:

1.  Establishing a series of measu-
res that guarantee members of 
the armed forces the necessary 
equality and balance, as well as 
efficiency and effectiveness in 
issues regarding social care, with 
the aim of improving their quali-
ty of life.  

2.  Consolidating the equipment 
and maintenance of the various 
weapons systems.

3.  Increasing the construction 
of new facilities, remodeling 
existing structures and guaran-
teeing the keeping of materiel 
and equipment.

4.  Developing productive projects 
(agriculture, manufacture and 

services) inside units of the Boli-
varian Armed Forces.

5.  Strengthening changes in the 
military educational system ai-
med at fostering the security 
defense and integral develop-
ment of the nation.



I am just another soldier! Count on me for 
anything necessary and let’s develop innovation, 
intelligence and endogenous technological 
development. You have all the capacity and 
qualifications. Venezuela has all the scientific, 
technical and moral qualifications, the latter 
being the most important, in order to undertake 
these big tasks and having a solid country, a 
strong and solid Bolivarian Armed Forces, so that 
we can have a secure country, a peaceful country 
and that no one ever thinks about intervening in 
Venezuela. No one should mess with us, we want 
to live in peace and build the happiness of our 
people. 

Nicolás Maduro 

924 
military units equipped.

ACHIEVEMENTS

•	 166 credits for the acquisition and 
repairing of housing units

•	 536 medical assistances
•	 1,020 economy help delivered
•	 924 military units equipped
•	 45,870 materiel and equipment 

delivered

•	 290 military units remodeled
•	 Creation of the Military Academy 

for Health Sciences
•	 Creation of the Sports Talent 

School of the Bolivarian Armed 
Forces.



“¡Siéntanme un soldado más! Cuenten 
conmigo para todo lo que haga falta y 
desarrollemos al máximo la innovación, 
la inteligencia, el desarrollo tecnológico 
propio; ustedes tienen toda la capacidad, 
todas las cualidades, y Venezuela tiene 
todas las cualidades científicas, técnicas 
y morales que es la más importante, para 
emprender estas grandes tareas y tener un 
país sólido, fuerte, una Fuerza Armada 
sólida y fuerte, para tener un país seguro, 
de paz y que nunca nadie piense en 
meterse con Venezuela. Que no se metan 
con nosotros, nosotros lo que queremos 
es vivir en paz, construir la felicidad de 
nuestro pueblo”. 

Presidente Nicolás Maduro. 
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MISSION TRANSPORTE
(TRANSPORTATION)

Launch date: September 2013

MAIN OBJECTIVES

•	 Improving, reforming and modernizing all mass transit systems 
in the country in urban, suburban and interurban routes, as well 
as rural, school, communal and taxi routes and cargo transport. 
Its specific objectives include fleet renovation, traffic education, 
improving the infrastructure and adjusting the routes.  

Mission Transporte uses a registry of 
around 150,000 workers in the sec-
tor and it’s structured in eight action 
plans:

1.  Updating the national registry 
that will identify all workers in 
transportation sector, lines, rou-
tes, stops, units, drivers, owners 
and leasers.

2.   Covering the national territory, 
determining unmet transporta-
tion demands along with input 
from people’s power.

3.  Evaluating cost structures and 
fair pricing adjustments.

4.  Improving the parts, insurance, 
towing services and mechanic 
services.

5.  State financing for this sector, 
creation of the Transport Bank 
and the inclusion of transpor-
tation workers into the social 
security system.

7.  Constructing infrastructures 
such as shelters, stations and 
stops.

8.  Taking action for mobility, which 
includes the optimization of 
transportation routes in the ci-
ties, mobility plans for villages 
and construction of new roads.



31
new public transportation systems have been 

activated.

ACHIEVEMENTS

•	 33 transportation census activities 
done in 20 states.

•	 Opening a bus assembly plant.
•	 31 new public transportation sys-

tems have been activated.
•	 135 new transportation routes.
•	 20 auto part stores opened.

•	 123 transportation vehicles given 
to 28 organized lines.

•	 52 cargo trucks delivered.
•	 3 traffic schools opened.
•	 Creation of the Brigade of Road 

Openings and Emergency Care.
•	 Creation of the National Corpora-

tion for Cargo and Logistics.



ÁNGEL ÁLVAREZ 
Transportation worker
 

If everything goes 
as planned, Mission 
Transporte will benefit 
workers and it will help 
improve the service.

The new public transport is for all of Venezuela and Mission Transporte was 
also created for the benefit of all Venezuelans. I haven’t made any special 
concessions to any particular group. 

Nicolás Maduro
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MISSION NEVADO
Launch date: December 2013

MAIN OBJECTIVES

•	 Mission Nevado is a collective project for rescuing and protec-
ting stray cat and dog population, fostering the recognition of 
animals’ rights and of our planet.

It is a movement created from the 
grassroots through people’s organiza-
tion. It aims to develop and organize 
policies, plans, and actions at the na-
tional, state, and municipal level as 
an alternative model based on the 
harmonious relation between human 
beings and natures, thus respecting 
and recognizing all life forms.

The Nevado collectives perform 
the following activities: promoting the 

development of a critical conscience 
regarding maltreatment and animal 
abandonment; gathering information 
about the local situation of cats and 
dogs and generating work proposals; 
collaborating with generating mecha-
nisms of rescue, shelter, protection, 
sterilization, vaccination, worming 
and adoption of cats and dogs.



ACHIEVEMENTS

•	 23,076 volunteers have organized 
30 collectives that perform health 
drives in their communities.

•	 39,993 cats and dogs registered 
and cared for at the comprehen-
sive health drives.

•	 393 events held throughout the 
country.

393
animal care events have been organized.

•	 Opening the Diagnostic Veteri-
nary Center in Caracas, which has 
clinics, a surgery room with two 
operating tables, a lab, an X-ray 
unit, hospitalization beds, and 
dogs aesthetic units.  This facility 
receives veterinary emergencies 
free of charge.

ORIANA ARMAS
Valle Arriba, Miranda state 

I am very happy with 
this initiative. I brought 
my poodle and he was 
wormed, they treated him 
for ticks and even had his 
hair trimmed at the salon.
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This degree of sensitivity can be developed; the capacity for love is infinite. 
Those are essential values for the construction of socialism. Without those 
values, it would all be a lie.

Hugo Chávez
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MISSION HOGARES DE LA PATRIA
(HOUSES OF THE HOMELAND)

Launch date: June 2014
MAIN OBJECTIVES

•	 Guaranteeing the protection and full exercise of social rights of 
women, men, children, young people, adults and the elderly who 
live in poverty, extreme poverty and vulnerability.

•	 Guaranteeing that Hogares de la Patria can participate in the sys-
tem of socialist production that promotes social relations based 
on a new work and production culture associated with satisfying 
the needs of the social environment and economic autonomy of 
families who live in poverty.

•	 Contributing to the construction of territories free of violen-
ce against women and other members of the family, especially 
children, thus promoting the transformation of our patriarchal 
society. 

Grand Mission Hogares de la Patria 
merged previous missions known 
as Madres del Barrio (Mothers of the 
Neighborhood), Hijos de Venezuela 
(Sons of Venezuela), Niños del Barrio 
(Children of the Barrio), Niño Jesús 
(Baby Jesus) and the Child Simón 
Foundation, which were all aimed at 
protecting and guaranteeing the so-
cial rights in poor households.

The consolidation of Hogares de 
la Patria is one of the most important 
goals of the Bolivarian revolution be-
cause it fosters the creation of a new 
socialist ethics that can guarantee the 
moral, patriotic and national aware-
ness of all Venezuelans. They will form 
the basis that will allow the transfor-
mation into a communal state, one in 
which the people can collaborate in 
the growth of the nation.



ACHIEVEMENTS

•	 95.652 neighborhood mothers 
have been included

•	 636,557 sons and daughters of Ve-
nezuela have been cared for.

•	 1,732 children have been received 
at Communal centers for Com-
prehensive Participation.

•	 313 teenagers took part in the 
program of offering dignified 
conditions to children who work.

•	 2 million children have parti-
cipated in cultural, sports and 
recreation programs.

410,926 
families from poor neighborhoods were added.

GISELLE ALCALÁ 
Coche, Caracas 

I feel very thankful 
for studying here and 
the way they treat me 
and teach me. Apart 
from my studies, I do 
courses and I spend 
time with girls from 
other centers. This is 
not the only center 
that cares for teenage 
mothers, there are 
more. We also spend 
time with older adults. 
My son goes to pre-
school here and does 
his activities. I’m very 
thankful and I love this 
program.



Our everyday life battle should be to search for the welfare of the children of 
our country. I really mean it when I say that every day must be dedicated to 
them. Our lives, our battles every day, our victories are for you, children of the 
homeland.  

Hugo Chávez 

Our Commander Chávez really wanted this!  That’s why wherever there is a 
house of the homeland, Chávez will be alive.  

Nicolás Maduro
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